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1. Purpose and Scope
1.1 This Emergency Response Plan (ERP) sets out how Copeland Canoe Club will respond to incidents during outdoor paddling activities including:
· Lake trips (e.g. Ennerdale Water and other lakes)
· Sea / coastal paddling (e.g. St Bees)
· White water rivers up to Grade 4 in Cumbria and elsewhere in the UK
· General flatwater paddling on rivers and canals
1.2 The aims of this plan are to:
· Reduce the harm caused by incidents
· Support leaders in making calm, efficient decisions
· Ensure effective communication with emergency services, the club and Paddle UK’s insurers where appropriate
1.3 This plan should be read alongside:
· Club risk assessments (general and venue/river‑specific)
· Club operating procedures and trip guidelines
· Club safeguarding policy

2. Roles and Responsibilities
2.1 Trip / Activity Leader
· Has overall responsibility for safety and incident management during the activity
· Ensures a suitable risk assessment is in place, understood and followed
· Confirms participants and leaders are suitably experienced and equipped
· Carries appropriate communication (e.g. mobile phone in waterproof case, whistle; VHF if coastal)
· Has access to participant emergency contact and relevant medical information
· Leads the emergency response and delegates tasks to others
2.2 Supporting Leaders / Assistants
· Support the Leader with prevention, rescues and casualty care
· Take on specific roles during incidents (e.g. calling 999/112, supervising group, guiding emergency services)
2.3 Participants
· Follow safety briefings and leader instructions
· Inform leaders of relevant medical conditions and any limitations
· Assist with simple tasks and rescues when requested and competent to do so
2.4 Club Safety Officer (currently: Joe Stalker)
· Maintains oversight of club safety systems
· Receives and reviews incident and near‑miss reports
· Recommends improvements to procedures, training and equipment
· Ensures this ERP is reviewed and updated regularly
2.5 Shore / Home Contact (where used)
· Holds trip details (route, participants, vehicle registrations, timing)
· Follows an agreed process if the group becomes overdue
· Contacts emergency services with agreed information if concerned

3. Activity Types and Typical Venues
3.1 Lakes – e.g. Ennerdale Water and other Lake District waters
3.2 Sea / Coastal – e.g. St Bees beach and nearby coastline
3.3 White Water Rivers – up to Grade 4
3.4 Flatwater Rivers / Canals – gentle touring, skills and social paddles
3.5 Ennerdale Water – Copeland Canoe Club have permission from United Utilities to operate on Ennerdale Water.
According to Go Paddling information:
· No licence is required for individual paddlers on Ennerdale Water
· Permits are required for commercial groups, activity providers and large groups – available from United Utilities (01768 772334)
3.6 For other rivers and canals in England, a licence may be required. This is typically covered by Paddle UK membership where applicable; leaders should check access and licensing requirements when planning trips.

4. Pre‑Activity Preparation
Before each activity, the Trip Leader must:
4.1 Check Conditions
· Weather: wind strength/direction (especially offshore wind on lakes/sea), rain, temperature, visibility, thunderstorms
· Water: levels and flow (rivers), tides and swell (sea), lake conditions
· Daylight hours and sunset time
4.2 Confirm Group and Leaders
· Participants’ skills and experience are appropriate for venue and conditions
· Sufficient leaders / ratios with appropriate leadership and rescue capability
· Known medical conditions and medication carried where relevant
4.3 Equipment and Safety
· All paddlers wear appropriate clothing and buoyancy aids
· Helmets where required (e.g. white water, surf, rocky shorelines)
· At least one suitable first aid kit for the group
· Group emergency kit suitable for the environment (e.g. group shelter, spare warm layers, repair kit, towlines, spare food/drink)
4.4 Communication and Shore Contact
· At least one fully charged mobile phone in a waterproof case; more than one network in group if possible
· VHF radio for sea/coastal trips if available and leaders are competent to use it
· For longer/committing trips, appoint a shore contact with clear “alarm time” and actions
4.5 Coastal / Sea – Routine Traffic Reports
For sea trips or rescue practice at St Bees or elsewhere that might be mistaken for a real emergency, the Leader should consider logging a “Routine Traffic Report” with HM Coastguard (nearest operations room is Belfast 02891463933) before launching, and standing it down at the end of the session.
4.6 Pre‑Activity Safety Briefing
The Leader must brief participants on:
· Key hazards for the specific venue and day (cold water, flow, surf, wind, other craft, obstacles)
· What to do if they capsize or swim
· Signals and group communication (e.g. stop, all go, one at a time, come to me, go this way)
· Line‑of‑sight and staying with the group
· What to do in an emergency and who is in charge

5. Incident Levels
5.1 Minor Incident
· Easily managed by leaders on site
· Minimal or no first aid required
· No ongoing concern once resolved
· Examples: minor cuts, simple capsize and rescue, brief cold exposure
5.2 Serious Incident
· Requires more involved first aid or evacuation, but not immediately life‑threatening
· Examples: suspected fracture, moderate hypothermia, dislocation, head injury without loss of consciousness
5.3 Major Incident
A single serious incident or combination of incidents that could lead to loss of life, serious injury or substantial damage, for example:
· Death or serious injury leading to hospitalisation
· Life‑threatening illness or medical emergency
· Entrapment or near‑drowning
· Missing / overdue paddlers where there is serious concern
· Serious damage to buildings or infrastructure
· Any situation likely to involve media attention
Major incidents require immediate contact with emergency services (999/112) and notification to the Club Safety Officer as soon as practical.

6. General Emergency Priorities
In any incident, the Leader should:
6.1 Stop and Make Safe
· Use signals to bring the group to safe eddies, banks or shore
· Prevent further exposure to hazards and avoid creating additional casualties
6.2 Assess the Scene
· Identify hazards: flow, surf, rocks, strainers, cliffs, weather, other boats
· Decide if it is safe to approach or if you must relocate
6.3 Preserve Life
· Use the safest effective rescue methods (reach / throw / row / wade before swim)
· Provide first aid within your training and competence
· Prioritise airway, breathing, circulation and warmth
6.4 Call for Help Early if Needed
· Dial 999 or 112
· Inland: typically Ambulance and/or Fire & Rescue/Police depending on nature of incident
· Coast/estuary/sea: ask for Coastguard (or call Channel 16 VHF if equipped)
6.5 Protect the Wider Group
· Move uninvolved paddlers to a safe, clearly identified holding area
· Nominate a responsible person to supervise them
6.6 Record Key Information
· Times, actions taken, condition of casualty/casualties
· This will assist emergency services and later reporting

7. Specific Incident Procedures
7.1 Capsize and Swimmer in the Water (Lakes, Rivers, Sea)
1. Signal the group to stop / move to safety (eddy, bank, outside surf zone).
2. Encourage swimmer to adopt defensive swim position (on back, feet downstream, body high in the water) until they can safely move towards an eddy, bank or boat.
3. Use appropriate rescue techniques (e.g. throwline, X‑rescues, contact and tow, swimmer pick‑ups).
4. Once ashore or back in craft:
· Assess for injury and signs of cold‑water shock or hypothermia
· Provide warm clothing, group shelter and hot drinks as needed
· Decide whether to continue, shorten or terminate the trip
7.2 Entrapment / Pinned Boat (Rivers, Surf, Tidal Features)
1. Rescuer safety is paramount.
2. Attempt simple, low‑risk options first (talk, throwline, reach, boat‑based support).
3. Do not enter dangerous water without appropriate swiftwater/surf rescue training and equipment.
4. If casualty is not freed quickly or the situation is deteriorating, treat as a major incident and call 999/112 immediately (inland: usually Fire & Rescue and/or Police).
5. Use ETHANE when communicating (see Section 8).
7.3 Medical Emergency (Illness or Injury)
1. Make the immediate area safe; move to shore or calmer water where possible.
2. Provide first aid within your competence.
3. Keep the casualty warm, monitored and reassured.
4. Decide on evacuation:
· Self‑evacuate by paddling or walking out if safe and timely, or
· Call 999/112 if condition could be life‑threatening or evacuation is not straightforward.
5. Prepare to guide emergency services from access points to the casualty.
7.4 Missing or Overdue Paddler / Group
On the water
1. Stop the group and count immediately.
2. Search systematically near the last known point: eddies, banks, behind features, likely eddy lines.
3. If not located promptly and there is significant hazard (fast water, cold, serious rapids ahead, limited daylight or sea conditions):
· Treat as a serious/major incident and call 999/112 (Coastguard for sea).
Shore contact with overdue group
1. Attempt to phone the trip leader.
2. If still no contact by the agreed “alarm time”, call 999/112 with trip details, route, group info and vehicle locations.

8. Contacting Emergency Services – ETHANE
When calling 999/112 (or Coastguard/VHF), use the ETHANE structure:
· E – Exact location
· Grid reference, GPS, What3Words, or clear landmark
· State which side of the river (river left/right facing downstream) or which part of the beach/shore
· T – Type of incident
· Capsize, entrapment, medical emergency, missing person, etc.
· H – Hazards
· Fast water, surf, cliffs, rocks, weather, darkness, pollution, access issues
· A – Access
· How emergency services can best reach you (roads, tracks, car parks, gates, slipways, etc.)
· N – Number of casualties
· Approximate ages and seriousness (e.g. unconscious, breathing difficulties, major bleed, suspected fracture, etc.)
· E – Emergency services required
· Ambulance, Fire & Rescue, Police, Coastguard, Mountain Rescue (if appropriate)
Leaders should keep a brief timeline of events and actions to share with responders.

9. Venue‑Specific Arrangements
9.1 Ennerdale Water (Lake Paddling)
9.1.1 General
· Remote, scenic lake; can be very quiet even in summer
· Exposed to wind; cold water for much of the year
9.1.2 Access and Launch
· Primary car park: Bleach Green Car Park, Ennerdale Bridge, Cleator
· Sat Nav: CA23 3AS
· What3Words (car park area): ///disgraced.adverbs.stress
· Approx. 200–300 m walk from car park to launch point
· Leaders should add any extra grid refs / What3Words for regular launch/landing points
9.1.3 Main Hazards
· Sudden wind changes and waves on open water
· Cold water and risk of hypothermia
· Limited facilities; potentially longer emergency response times
· Steep or uneven shorelines in places
9.1.4 Emergency Actions
· Aim to move casualty and group to the nearest safe landing point
· For emergency services:
· Quote Ennerdale Water, nearest road access via Bleach Green Car Park (CA23 3AS)
· Provide exact location using grid ref/What3Words if possible
· If safe, send two people to meet and guide emergency services from car park

9.2 St Bees Beach / Sea Paddling
9.2.1 General
· Exposed coastal environment; surf, swell and tides
· Cliffs and rocky shoreline limiting landing options in places
· Shared with swimmers, surfers, anglers and powered craft
9.2.2 Access
· Main car park / meeting point: St. Bees Beach car park. what3words interval.overdone.scatter
· Main launch point: Ramp adjacent to the Lifeboat station.

9.2.3 Key Hazards
· Dumping surf and shore break
· Rip currents and strong longshore currents
· Cliffs/rocky sections with few landing options
· Rapid changes in sea state and visibility
9.2.4 Routine Traffic Reports
For activities such as sea kayak rescue practice that may look like a real emergency:
· Contact HM Coastguard (Belfast) by phone or VHF before launching
· Provide: club name, contact numbers, number of people, craft type/colours, intended area and latest finish time
· Call again to report that all participants are safely off the water at the end
9.2.5 Emergency Actions
· Move unaffected paddlers outside the surf zone or ashore and supervise them
· Conduct rescues with priority on rescuer safety
· Land at the safest nearby point, even if not your original launch
· Move casualties above the tideline and shelter from wind; treat for cold as needed
· For real emergencies, dial 999/112 and ask for Coastguard, or call Channel 16 VHF if equipped; give precise beach/cliff location and access details

9.3 White Water Rivers up to Grade 4 (Generic)
9.3.1 Planning
· Check river levels and weather forecasts; select appropriate section for group and water level
· Ensure leaders have suitable white water leadership and rescue experience
· Identify key hazards: weirs, undercuts, strainers, sieves, “must‑make” eddies, low bridges
· Confirm all paddlers have:
· Suitable white water craft
· Buoyancy aids and helmets
· Closed footwear
· Boats safely outfitted
· Identify locations of key access/egress points and emergency access (bridges, roads, tracks)
9.3.2 Group Management
· Use tactics matching grade and consequences:
· “All go” only on safe, simple sections
· “One at a time” on harder rapids or constrictions
· Eddy hopping and clear line‑of‑sight
· Position experienced paddlers in rescue positions (eddies, banks, above/below features)
· Use simple and pre‑agreed signals
9.3.3 Incidents
· Swims: use defensive then aggressive swimming to reach eddies; use throwlines from safe positions; manage hypothermia
· Entrapment / pinned boat: low‑risk options first; if not quickly successful, escalate as a major incident with 999/112 (Fire & Rescue/Police as appropriate)
· Missing paddler: rapid but systematic search; if not located quickly in hazardous conditions or unknown location, call 999/112
9.3.4 Shore Contact for Committing Trips
· Provide shore contact with: river, section, grade, estimated get‑off and “alarm time”
· Shore contact to alert emergency services if concerned and unable to reach Leader

10. After the Incident
10.1 Immediate
· Ensure everyone is safely off the water and accounted for
· Check for secondary issues such as shock or minor injuries
· Remove any suspect or damaged safety‑critical equipment from use until checked
10.2 Recording and Reporting
· Complete a club incident/near‑miss form as soon as practical
· Notify the Club Safety Officer (Joe Stalker) and Club Chair (Mark Jones) where appropriate, especially for serious or major incidents
· For accidents, injuries or damage that may lead to an insurance claim, ensure details are reported to Paddle UK’s insurers via the usual club channels, even if no claim is made at the time
10.3 Safeguarding
· If a situation raises any safeguarding concerns (about an adult or young person), report this via:
· https://paddleuk.org.uk/report-a-safeguarding-concern/
10.4 Debrief and Review
· Hold a debrief with leaders and, where appropriate, participants
· Identify what went well and what could be improved (people, equipment, planning)
· Update club risk assessments, procedures and training plans in light of learning

11. Review and Training
11.1 This plan should be formally reviewed at least bi- annually, led by the Club Safety Officer (Joe Stalker) and Chair (Mark Jones), and after any major incident.
11.2 The club will encourage and support appropriate training for leaders, including:
· First aid (ideally outdoor/water‑based)
· Safety and rescue training for relevant environments (white water, sea, etc.)
· Leadership and incident management skills

Pocket Emergency Checklist for Leaders (Summary)
This can be printed/laminated on a single page.
Copeland Canoe Club – On‑Water Emergency Checklist
1. STOP – CONTROL THE GROUP
· Use agreed signals
· Get everyone into safe eddies / onto bank / outside surf zone
· Count heads
2. ASSESS – IS IT SAFE TO APPROACH?
· Hazards: flow, surf, rocks, strainers, cliffs, weather, other craft
· Don’t create more casualties
3. RESCUE – SIMPLE & SAFE FIRST
· Reach / throw / row / wade before swimming
· Prioritise airway, breathing, circulation and warmth
· Use defensive and aggressive swimming principles
4. CALL FOR HELP EARLY IF NEEDED
· Dial 999 or 112
· Inland: Ambulance / Fire & Rescue / Police
· Sea/coast: ask for Coastguard (or VHF Ch.16)
Use ETHANE:
· E – Exact location (river/lake/sea, grid ref or What3Words, which bank/part of beach)
· T – Type of incident (capsize, entrapment, medical, missing person)
· H – Hazards (fast water, surf, cliffs, weather, darkness, pollution)
· A – Access (best roads, car parks, tracks, gates, slipways)
· N – Number of casualties (and seriousness)
· E – Emergency services required
5. PROTECT THE REST OF THE GROUP
· Move uninvolved paddlers to a safe holding area
· Nominate someone to supervise them
· Keep people warm and together
6. SPECIFIC SITUATIONS
· Entrapment / pinned boat:
· Rescuer safety first
· If not resolved quickly, treat as major incident and call 999/112
· Missing paddler:
· Quick, systematic search; if not found and risk present, call 999/112
· Sea / St Bees:
· Ask for Coastguard; give exact beach/cliff location and access
· For rescue practice that might worry public, log a Routine Traffic Report with Coastguard in advance and close it afterwards
7. AFTERWARDS
· Make sure everyone is off the water and accounted for
· Look for secondary injuries / cold / shock
· Record times, actions and details for incident form
· Inform Club Safety Officer (Joe Stalker) as soon as practical
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